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Why don’t more companies outsource
some, more or all of their IP
administration? This is naturally a

multifaceted question. One quick answer is that
only a limited number of suppliers can offer a
broad range of such professional services. 

There has not been a particularly high
demand for outsourcing in the IP sector to date,
which has meant little opportunity to make a
strategic choice. But – at a time when everything
is changing at an ever-faster pace – all sectors
and businesses are facing ever-increasing
demands. At IP Station, we can clearly see an
increased interest and tremendous curiosity
from the sector in terms of what outsourcing all
or parts of their IP administration would mean for
them. 

In principle, most companies in every sector
are looking closely at ways of becoming more
efficient. The question of whether to outsource
different parts of non-core business activities or
keep them in-house is always on the agenda.
Cleaning, fruit baskets, coffee service, payroll,
accounts, HR matters and invoicing are all
examples of services where we can often see

advantages in outsourcing – and there is now a
growing interest in outsourcing IP administration,
largely concerned with the processes around
patents. 

This article takes a closer look at the issues
around outsourcing IP administration and the
benefits this offers to IP Law firms and patent
departments. We also outline what companies
need to consider for outsourcing to be successful.

What is outsourcing?
Very simply, it means commissioning an external
party to take care of one part of a company’s
operations. When it comes to IP administration,
in most cases, these services can be divided
into two different categories:
• Resource consulting

The supplier offers expert know-how as a
supplementary service to your own team
of administrators, on an hourly basis.

• Case-based  services
Volume services where the supplier
charges per case and is expected to
manage this more efficiently than your
own personnel.

Outsourcing of IP
administration – what,
when, and how?

Janne Bohm of the IP Station management group explains the range of
benefits offered by outsourced IP administration.

Janne Bohm
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Administration work can also be divided into
different levels of expertise. These levels can
extend from basic docketing and monitoring of
incoming correspondence, to advanced paralegal
services such as filing, where the supplier provides
assistance throughout the entire process.

Why is IP administration
increasingly being outsourced?
Many parts of traditional IP management have
long been able to be outsourced, for example, the
management of renewal fees, EP validations, or
searches. However, the ability to procure the
outsourcing of assistant and paralegal services
has significantly improved in recent times and
the benefits are very largely the same as for
services within other sectors.

At IP Station, common reasons that we hear
are that many companies are wrestling with 
HR-related issues such as availability, expertise,
and unplanned changes to workloads. Naturally,
there is almost always a desire for these
services to become more cost-efficient as well. 

Many IP Station clients say that the outsourcing
of IP administration gives them greater flexibility
and makes them less sensitive to fluctuations in
workloads and to personnel changes. Other
clients quite simply view it as an insurance
policy to ensure they always manage to deliver
in time. Several clients also say that they do it for
purely strategic reasons; it gives them a greater
opportunity not only to focus on their core
business, but also that they gain expertise that
contributes to faster processing, higher quality
and, to financial gains .

As outsourcing suppliers focus on specific
know-how, they can ensure such expertise is
always cutting edge, continuously improving,
and that this further develops their own area of
expertise. For the client, this eliminates most
internal personnel administration processing,
and frees up time for monitoring, control and
development instead.

Advantages of outsourcing
Greater flexibility. At present, the most compelling
reasons why our clients choose to outsource 
are flexibility and simplicity. It is far easier for
outsourced IP administration to adapt to changes
in the outside world compared to when this
work is managed in-house. The need for resources
and know-how changes over time, maybe due
to an acquisition, winning a big business contract,
or losing an important customer. The opportunity
to scale up and down, for example, means that
companies can increase or reduce human
resources, acquire or divest skill sets, add or
eliminate parts of the service quickly and easily.
Reduced risk and vulnerability. When companies
outsource all or part of their IP administration,

they become less vulnerable as the supplier
guarantees delivery. In other words, no matter
what, it is up to the outsourcing partner to have
the resources in place with the necessary
expertise within the area, knowledge of the
assignment, and to be able to deliver the service
in the time specified.

The amount of work and available resources
is rarely static, but this is something you no
longer need to consider when you outsource.
The resources required to deliver the service
procured is what you are paying for – in our
experience, one outsourced hour is the
equivalent of 1.5 hours’ in-house time at the
client.
An end to time and resource-heavy recruitment
processes. This goes together with the above,
but we wish to point out that this reason is often
cited as one of the advantages gained from
outsourcing. Looking for the right personnel is
time consuming and it is becoming increasingly
difficult to find paralegals with expert know-how.
Both the interview process and subsequent
training of new personnel takes time. Plus, there
is no guarantee how long the individual in
question will stay with your company. 
Additional know-how, superior quality and
fresh energy. It is especially pleasing for us at IP
Station to see our clients enjoying additional
benefits from their decision to outsource. For
example, they often note their team is re-
energized. This is an effect that should not be
underestimated. Heading your company’s IP
administration is a comprehensive and
responsible task and it is not easy to create the
perfect department in-house. Working closely
with external experts often inspires your own
personnel; there is knowledge transfer, and the
total quality standard of the team’s work also
improves. 

What to think about when
choosing to outsource
Outsourcing paralegal services is simple, for
example compared to IT. However, there are still
good reasons why you should take great care
when choosing a supplier, so as to ensure you
are well-prepared.

Often, outsourcing used to be a way to simply
cut costs. Other beneficial effects have already
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been noted in this article and it is important to
emphasize that, primarily, outsourcing is effectively
a strategic partnership that should lead to:
• Increased quality assurance and level of

expertise.
• Increased focus on core business.
• Increased competitiveness.

Any successful outsourcing of IP administration
is dependent on choosing a partner whom you
can trust and rely upon. Choose a supplier with
documented experience, one that you feel
comfortable with. You need to feel that the
supplier is someone you can communicate with
easily and efficiently, that there is a personal
chemistry between you, and that you have share
values with. This means that the partnership has
every chance of working. Below are five success
factors that should ensure that outsourcing your
IP administration will be successful.

1. Decide what is to be outsourced, and
define this
This is something that is best done
together with your outsourcing partner.
Talk through what should be case-
based and what should be time-based.
This enables the supplier to properly
plan for the specific resources and skills
that will be required to deliver efficient
services to you.
Certain things that should perhaps not
be outsourced will vary from
organization to organization. Contact
with the end customer is sometimes
one such area. In this example, the type
of customer contact in question will
probably be the determining factor in
how well defined the assignment is.

2. Do not focus blindly on price alone
It is better to also look at the big picture
and the benefits for your business as 
a whole and make your outsourcing
partner part of your business - this will
pay dividends. IP administration is
something that can have significant
consequences if it does not work well.
This is something everyone in this sector
is fully aware of. Having the expertise,
experience, and procedures in place
minimizes any interruptions. 

3. Do not put all your eggs in one basket
Whether you are looking to outsource
all or parts of your IP administration,
outsourcing everything in one go is not
recommended. It is better to start small
and gradually scale up. This reduces the
risk and builds experience.

4. Test period 
Always start with a test period to 
fine-tune procedures and test your
supplier. Agreeing a trial period to test

your supplier at the sharp end is an
excellent insurance policy for you. The
length of the trial period can vary but
tends to be 2–3 months. If the supplier is
unwilling to agree to a trial period, you
may wish to consider why, and whether
or not this is the right partner for you. 

5. Exit plan 
Not every relationship lasts forever, so
make sure you and your partner both
know what will apply in the event of a
possible separation.
This is a common mistake (as people do
not usually think about the end at the
start), and something that is often ignored,
but make sure you include agreed
procedures for an exit. In most cases, this
is a pretty straightforward, but think
through whether this should be
specifically addressed in the agreement.

What is the best time to start 
the outsourcing of your IP
administration?
You may not feel any need to do this at the
moment, but sometimes the timing can be
especially good for your business, for example,
when:
• You are streamlining certain roles during

organizational changes.
• In the case of mergers, the entire

department needs to be reviewed and
changed.

• If personnel that manage IP administration
today are going to leave and you are not in a
position to employ new staff.

• You have taken the strategic decision to
focus on your core business and want to
reduce your own administration.

• You wish to mitigate risk and avoid any
concerns about leave and personnel
changes.
No matter what you decide to outsource, it is

important to take a diligent approach. It is all
about your company and its business activities.
You therefore need to take your choice of
outsourcing partner seriously, no matter what
level task you are commissioning them to
perform. The lowest cost solution may well be
the best, but do not be fixated on price alone.
The most important thing is that you can rely on
your new partner, and that they perform their
services properly.

There are
strong
reasons why
you should
take great
care when
choosing a
supplier.
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